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Where to start and how?  



A contextual,  
problemdriven  approach 



A holistic, systems approach 

GOVERNANCE  
Statistical law, other laws of 
relevance for access to data, 

The statistical system and the role of 
NSI in the system 

Access to information, transparency, 
accountability in NSS and in country,  
producer-user relation in statistics  

Steering mechanisms and cross 
country governance relations  

PROCESS AND MANAGEMENT 
AT NSI 

The statistical process, the 
ability to lead, plan, implement 

and follow-up 
Process for annual planning and 

follow up 
External and internal 

communication 
relationship with main users of 

statistics,  
Institutional learning and  

capacity development 

 
SUBJECT MATTER AREA 

Statistical methodology and IT 
architecture, 

development of statistical 
subject matter areas,  

user needs,  
International and  

regional standards, 
quality assurance,  

documentation 
  



Results based management 



Risks and Opportunities 



For subscription send an e-mail to  sia@scb.se 



              Thank you! 


